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Management Report to EXCO
Section 71 MFMA
July2019

All municipalities have adhered to the Costs Containment Regulations 2019 which guide all
municipalities in the optimal use of resources respectively. These regulations have kicked in for
implementation on the 1st of July 2019. As Umzimkhulu municipality, we have urged everybody
for full compliance and eventually the council will have to adopt the revised policies that deal
explicitly with costs containment measures. This is an unusual situation wherein it is going to be
very difficult to adapt though it is not a choice but a compelling environment to adapt. Bookings
and catering will be scrutinized leading to approval. The costs containment measures should
resonate to everyone’s heart because non adherence would be very consequential. Those who
have not read the regulations should do so and all business units within the municipality have
been made aware.

The project visits has unfolded with huge success as the department of infrastructure and
communication office collaborate in the planning for the program. The projects visited have been
successfully undertaken because there were few concerns raised by community members.
Hence this is an approach that will eliminate suspicions but add value towards ownership of the
services rendered to the communities. Divergent views should crop up whilst the project is being
implemented. The oversight function is to make things right on the premature stages.
Apparently, the implementers need support and guidance and the monitoring of projects is quite
paramount to allay fears from the principals.

CoGTA recently conducted an assessment to all municipalities in KZN. This process aimed at
ensuring that the state of the municipalities is known and necessary remedial actions are put in
place. Umzimkhulu municipality has presented the state of the municipality which is very good in
terms of Good Governance issues. But without being pre-emptive to the situation the assessors
will bring the report after analyzing the information.



GOVERNANCE DEPARTMENT
INTERNAL AUDIT AND RISK MANAGEMENT REPORT
Purpose

To present progress on the implementation risk and internal audit assurance services of UMzimkhulu Municipality as at the
end of 30 June 2019

Internal Audit

Background

In terms of section 165 (2b) of the Municipal Financial Management Act, No 56 of 2003 as amended, the internal audit of
the municipality must advise the accounting officer and report the core function to the audit committee on the

implementation of the internal audit plan.

Furthermore, In terms of section 45 of Municipal Systems Act, 2000 the results of performance measurements in terms of
section 41 (1) (c) must be audited, as part of the municipality’s internal auditing processes.

Progress on the implementation of risk based internal audit plan

UMZIMKHULU LOCAL MUNICIPALITY
INTERNAL AUDIT UNIT: ASSURANCE SERVICES
PROGRESS ON THE IMPLEMENTATION OF INTERNAL AUDIT RISK - BASED ANNUAL PLAN
Department | Project name Project Type of Audit | Time Frame Status
Number

Quarter One
Office of the | Audit of Annual Audit of | 01-27 August | Completed and
Municipal Performance Performance | 2018 Submitted to  Audit
Manager Report Information Committee
Budget and Revievy of Annual Assurance 2 August 2017 Comp]eted anq
Treasury Financial and _ - 27 August Submlt_ted to  Audit
Office Statements compliance 2018 Committee

Audit
Strategic Audit on Assurance 29 August | Completed and
Planning, Alignment of and 2018 - 28 | Submitted to  Audit
Office of the | Strategic compliance September Committee
MM and | Documents audit 2018
BTO
Quarter Two
Community éudit _ on Assurance 01 October-30 Completed, final report
and  Social ommunlty and ' November available.
Senvi Services compliance 2018
ervices :

audit
Office of the | Audit of quarter Audit of | 01 October to | Completed and
Municipal one performance Performance | 30 November | Submitted to  Audit
Manager information Information 2018 Committee
Infrastructure | Audit on Assurance October to 30 | Completed, Final report
and Infrastructure and and November submitted  to  Audit
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Engineering | Engineering
Strategic Follow Up on
Planning, Strategic
Housing, Planning
Tourism and
LED
Quarter Three
Office of the Audit of quarter
Municipal _Two pe(formance
information
Manager
Corporate Audit on
Services Corporate
Department | Services
Corporate Audit on ICT
Service Management
Audit of interim
Budget and | Financial
Treasury Statements(6
Months)
Quarter 4
Office of the Audit of quarter
Municipal Three
Manager performgnce
information
Office of the | Audit on office of
Municipal the Municipal
Manager Manager
Budget and | Auditor General
Treasury Action Plans
Follow Up on the
Strategic Alignment of
Planning Strategic
Documents
Community | Follow Up on
and Social | Community and
Services Social Services
Infrastructure | Follow Up on
and Infrastructure and
Engineering | Engineering
Corporate Follow Up on
Servi Corporate
ervices .
Services
Budget and | Follow Up on

IA/13/2018/19

compliance 2018 Committee
audit
Assurance Completed, Final report
and submitted  to  Audit
. 01-15 Dec .
compliance 2018 Committee
audit
Assurance 14— 30 | Completed, final report
and January 2019 | submitted to  Audit
compliance Committee
audit
Assurance, 01 February to | Completed and
compliance, 31 March | Submitted to  Audit
2019 Committee
Assurance, 01 February to | In  progress,  service
compliance 31 March | provider appointed and
and follow-up | 2019 the project is in planning
stated
Assurance, Completed and
compliance, 01 February to | Submitted to  Audit
30 April 2019 | Committee
Audit of | 17- 30 April | Completed and
Performance | 2019 Submitted  to  Audit
Information Committee
Assurance 1 May t 30 | InProgress, Field Work
and June 2019
Compliance
Assurance Completed and
and 01 May to 30 | et 10 At
. June 2018 )
Compliance Committee
Follow- Up Completed and
17— 30 April | Submitted to  Audit
2019 Committee
Follow- Up 01-15  April | Completed and
2019 Submitted  to  Audit
Committee
Follow- Up 15-31 Completed and
March2019 Submitted  to  Audit
Committee
Follow- Up 02-15 July | Not started
2019
Follow- Up 17-30 July | Not started
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Treasury Budget and 2019
Treasury
Al Risk Assessment N/A 02-15  June | Completed and
2019 Submitted  to  Audit
Departments .
Committee
Internal Risk Based Plan N/A 15-31 July | Completed and Approved
Audit 2019 by the Audit Committee
Office of the | Audit of quarter Audit of | July Not yet due
Municipal Four performance Performance
Manager information Information
Office of the | Audit of Annual Audit of | August Not yet due
Municipal Performance Performance
Manager Report Information
Budget and | Review of Annual Assurance August Not yet due
Treasury Financial and
Statements Compliance

Compliance with laws and regulations

Background

In terms of 2018/19 UMzimkhulu Risk Management Policy and Strategy adopted by the council, Enterprise Risk
Management contributes to effective reporting and monitoring of compliance with laws and regulations and with the
limitation of damage to UMzimkhulu Municipality’s reputation and associated consequences.

Status:

Municipal Finance Management Calendar Compliance checklist issued to BTO during the quarter four under review
(We are still waiting the evidence).

Municipal Website MSA Checklist issued to IT during the quarter four under review (We are still waiting the evidence)

Information Security Policy Checklist issued to IT during the quarter four under review (We are still waiting the
evidence)

Supply Chain Management Policy Checklist issued to BTO during the quarter four under review (We are still waiting the
evidence)

Integrated Development Plan MSA Checklist issued to Strategic Planning during the quarter four under review (We are
still waiting the evidence)

Preferential Procurement Regulations Checklist issued to BTO during the quarter four under review (We are still
waiting the evidence)

Framework for Managing Programme Performance Information Regulations Checklist issued to MM during the
quarter four under review (We are still waiting the evidence)

Occupational Health and Safety Policy Checklist issued to Corporate Services during the quarter four under review
(We are still waiting the evidence)



Conclusion

To note the progress on the implementation of the Internal Audit and Risk Management Assurance Services
PERFORMANCE MONITORING AND EVALUATION UNIT

Implementation of the Organisational Performance Management System (OPMS)

PURPOSE:

Report on key issues/activities relating to the Performance, Monitoring and Evaluation unit as at July 2019.
BACKGROUND AND RATIONALE:

Effective service delivery relies upon the Integrated Development Plan (IDP), effective utilisation of all resources and the
Organisational Performance Management System (OPMS) being closely integrated across all functions at both
organisational and individual level.

A municipality’s Organisational Performance Management System is the primary mechanism to monitor, review, and
improve the implementation of its IDP and to also gauge the progress made in achieving the objectives set out in the IDP.
The legislation that governs OPMS in local government includes; Municipal Systems Act (MSA), Municipal Planning and
Performance Management Regulations (MPPMR), the Municipal Finance Management Act (MFMA), the Municipal
Performance Regulations for Municipal Managers and Managers directly accountable to the Municipal Manager
(MPRMM), and the Framework for Programme Performance Information issued by National Treasury (FPPI).

STATUS REGARDING THE IMPLEMENTATION OF THE OPMS

Quarter Four of 2018/19 Performance Reporting

In compliance with relevant legislations, and Council policies and procedures, requests for submission of Quarter Four
performance information was sent to all departments and the submission date is of this information is 12 July 2019.

This is in preparation for both the 2018/19 Annual Report and Forth quarter Performance Assessments.

2018/2019 Annual Report development

The below table details the key milestones during the month of June/duly 2019 in the development of the 2018/2019

Annual Report.
We plan to produce the first draft of the annual report on 12 August 2019

Table 1: 2018&2019 Draft Annual Report process plan

Annual Report 2018/2019 - Q4 reports.

(Submission of Q4 performance All Departments/M&E 12 July 2019

reports to M&E)




Reviewed Q4 reports

M&E 22 July 2019
(Submit Q4 performance Reports to
IAU)
Final review of Annual Report POE
(Q1 to Q4 Performance Reports — M&E 29 July - 01 August 2019
POE)
Reviewed 2018/19 AR - POE
(Submit AR — POE to IAU) MSE 02 August 2019
Submission of 2018&19 Annual
Report inputs All Departments/M&E 05 August 2019
Draft 2018&2019
Annual Report M&E 12 August 2019
Performance Action Plans, Quarter Three of 2018&19
Performance Action Plans.
No. Revised
Q3 Target Progress achieved Responsibility | completion
date
IDP/SDBIP | 100% of Tshaka Access As at 31/03/2019 the progress was sitting
1 Road 5.3KMs at 95%, which is 5% below target. Infrastr & MM Q4
IDP/SDBIP | 60% of Thonjeni Access As at 31/03/2019 the progress was sitting
2| Road 9.1 KMs at 52%, which is 8% below target. Infrastr & MM Q4
IDP/SDBIP | 80% of Mahawini Access As at 31/03/2019 the progress was sitting
3 | Road 7.6 KMs at 65%, which is 15% below target. Infrastr & MM Q4
IDP/SDBIP | 80% of Qondeni Access As at 31/03/2019 the progress was sitting Q4
5 Road 3.5 KMs at 66%, which is 14% below target Infrastr & MM
IDPISDBIP: | 75% of ward 13 Sportsfeld | As at 3110312019 the progress was siting | | o 1o o
as per project plan at 60%, which is 15% below target.
1 Community Hall N . .
|DP/SDBIP developed (Ward 16 - The project is on hold pending application Infrastr & MM Q4
11 . . with KZN Amafa
Umzimkhulu Memorial Hall)
IDP/SDBIP as at 31/03/2019 the progress was sitting
12 100% completion of Traffic | at 80%, which is 20% below target. Infrastr & MM Q4
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Offices (Testing Ground) as
per project plan
IDP/SDBIP | 100% completion - SMME | As at 31/03/2019 the progress was sitting
14 Facility (Ward 16 - at 64% Infrastr & MM Q4
Umzimkhulu SMME Facility
phase 2) as per project plan
IDP/SDBIP 100% (Construction) of the | the project is at 100% construction waiting
17 elegtrlflcatlon project as per for Eskom to sign handoyer report. The Infrastr & MM Q4
project plan ( Delamzi 400; | project was extended to include Mankofu
Pholanyoni 90) as per the counicl resolution.
22.8kms including interventions. January
2019 progress: Mbuzweni access road
2.4kms has been bladed, Machunwini
access road 3.7kms has been bladed.
February 2019 progress: Slovas
IDP/SDBIP | 22.5kms of gravel roads kwameyi/Mgwili access road 0.6km,
22 bladed as per approved Clydesdale access road 4.3kms has been | Infrastr & MM Q4
maintenance plan. bladed it is a road that was left from 17/18
plan. March 2019 progress, roadbed
formatiob has been done in Goxe access
road 5kms, intervention of 1.2kms has
been completed at Tembeni (Tafeni)
access road.
Issue advert The memo request for issue of advert was
. . . submitted to SCM on the 22 March 2019
{service providers appoinied and the specification meeting for the
IDP/SDBIP for the Rehabilitation/ .  sorvi ider to do th
27 Upgrade of municipal appomtrlnlenf[ Of Service provider 10 00 e 1 1 grastr & MM Q4
S habilitation was seated on the 26th
buildings as per the re e ;
March 2019 — waiting for SCM to issue an
consultants assessments
advert.
report}
The memo requesting the procurement of
lDP/jE BIP| 100 treeGSréJ;?]?r:(gedp;snper the trees was submitted to SCM on the 21 Infrastr & MM Q4
February 2019.
Key Deadlines up to June/July 2019.
DATE | | ACTIVITIES / ACTION | | TARGETDATE
JULY
Collate and Review of 2018/19 Annual Report POE (Q1 to Q4) 29-Jul




Submission of Annual Report POE to Internal Audit Unit 2-Aug

Draft Annual Report 12-Aug

Pending (Date to

MPAC Meeting: To consider Draft AR
be announced later)

Pending (Date to

Performance Audit committee: To consider Draft AR
be announced later)

Recommendation
e That the content of this report be noted.
COMMUNICATIONS REPORT

Background

To design and implement communication initiatives by sharing communication successes, challenges, proposals and
recommendations collectively in order for the municipality to grow to another level. Furthermore to invite clarities and
contributions from the relevant stake holders so that we can unitedly achieve the objectives of this sphere of governance and
ultimately of the county. It also to create an enabling environment for all role players. Item:

1) 4t ANNUAL NMZ TOURISM FESTIVAL.
2) LOCAL STAKEHOLDERS FORUM.

3) PROJECT VISIT.

5) KHUTHELE TOURNERMENT

4t ANNUAL NMZ TOURISM FESTIVAL

Preparatory meetings, for this annual event, are underway hence internal municipal committee has been convened. External
stakeholders are to meet on 11t July 2019. The event consists of the following segments:

Day 1: Parade, Gala Dinner & Fashion show (Gateway to Umzimkhulu Park).

Day 2: Hiking and Car Drifting (Old Traffic Department).

Day 3: Horse Racing (Ntlabeni Village).

For marketing purposes a media lunch had been proposed and hashtag have been created. (#4thAnnualNMZTourismFest)
Recommendation: This item is for noting.

LOCAL STAKEHOLDERS FORUM

The strategic forum indeed took place. The attendance has interestingly improved and the level of engagement was quite
motivational. Amongst other things, the inconsiderate absentism by KZN Department of Transport was sharply registered by
the taxi associations. Recommendation for amicably create an enabling environment for bilateral with this department, was

adopted as one of the wayforward.

Recommendation: This item is for noting.



PROJECTS VISIT

This programme is in line with Back to Basic under the critic auspices of Parliamentary Monitoring and Evaluation
Programme. As the Honorable Mayor Clir. Mphuthumi Mpabanga and Mr. Zweliphansi Sikhosana led the team that visited
Umzimkhulu SMME Facility, Municipal Testing Ground and Ibisi Internal Roads. Governance, LED & Tourism also
Infustracture & Engineering Standing Committees were part of this programme while respective Infrastructure Manager,
Service Providers, Ward Committees and CDW were present.

Recommendation: Attendance to be improved. Housing Projects (New City, Clydesdale, Ibisi and Riverside) are proposed
to be next ones for visitation end of July 2019.

Recommendation: SCM Policy to be crystal clear about the detailed transition.

KHUTHELE TOURNAMENT

In order to add value towards the intention of sport development in our communities, Umzimkhulu Municipality has partnered
with Mangoba Mnggqithi Foundation and Khuthele Logistics to host an annual soccer tournament. More than 28 teams, from
different streams, have fruitfully competed. Thus far, 8 teams are to participate on a main event schedule to take place on
20t July 2019 at Umzimkhulu Sportsground.

Recommendation: The item is for noting

PUBLIC PARTICIPATION REPORT

PROGRESS REPORT FROM WARDS

Wards that submitted ward committee reports

Ward 1,2,3,4,5,6,7,8,9,10,12,13,14,15,16,18,19,20,21

Wards that did not submit ward committee reports

Ward ,11,17,22

Submission of community reports

Wards that submitted community reports

Ward 1,4,6,8,10,14,20,21

Wards that did not submit community reports

Ward 2,3,4,5,67,9,11,12,13,16,17,18,19,22

Submission of sector Reports

Wards that submitted sector reports

Ward 1,2,3,4,5,6,7,8,9,10,12,13,14,15,18,19,20,21,
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Wards that did not submit sector reports
Ward 11,17 and 22

Conclusion

There is a challenge with ward 11, and 17 they don’t submit on time and these wards did not submit from April,
May and June’s reports for their wards.

Ward 17 failed to seat their ward committee meeting several times due to quorum not being met.
Ward 11 failed to seat for two months (May & June)
Ward 22 failed to seat in the month of June

WARD COMMITTEE VISITS REPORT

Purpose

To report about the progress, success as well as challenges that confronts the office of public participation.
Background

Ward committees are made up of representatives of a particular ward. They are made of members who represent various
interests within the ward and are chained by the ward councilor.

They are meant to be an institutionalized channel of communication and interaction between communities and
municipalities. Ward committees give community members the opportunity to express their needs, their opinions on issues
that affect their lives and to have them heard to municipal level via the ward councilor.

Ward committees are advisory bodies created within the sphere of civil society to assist the ward councilor in carrying out
his or her mandate in the most democratic manner possible

WARDS THAT WERE VISITED FOR WARD COMMITTEE SEATINGS FOR APRIL

Ward Number Dates Challenges

Ward 03 02 June 2019 - No challenges.
Ward 04 12 June 2019 - No challenges
Ward 06 7 June 2019 - No challenges
Ward 01 12 June 2019 - No Challenges
Ward 15 19 June2019 - No challenges
Conclusion

Ward committee meetings are not allowed to seat without ward Clir's presence, who is a chairperson of the meeting. if the
ward Clir has commitment he/she must write a letter and elect a chairperson for a day.

MOBILIZATION REPORT
Purpose

To report about the progress, success as well as challenges that confronts the office of public participation.
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Background

The ward committee mobilization allows the community to identify their needs and problems and bring them together for a
social action and development. This is done through proper and effective communication where various methods can
implemented within the municipality.

The Communities can mobilize to work for changes that will fulfill the social, emotional, financial and physical needs for
people. Mobilization is an organized process and communication is one of the most important tool needed to achieve it.

Wards that were mobilized
No mobilization was done in the month of June
Conclusion

Transport is still a challenge and the office end up mobilizing late and on weekends for events. The office managed to get
2 Loudhailers even though the office still need to buy for ward ClIrs, so that it can be easy when mobilizing in the wards.

BY- ELECTION REPORT
Purpose

To inform the municipal committee about the progress, success as well as challenges that confronts the office of public
participation.

Background

Election, the formal process of selecting a person for public office or of accepting or rejecting a political proposition by
voting. It is important to distinguish between the form and the substance of elections. In some cases, electoral forms are
present but the substance of an election is missing, as when voters do not have a free and genuine choice between at
least two alternatives. Most countries hold elections in at least the formal sense, but in many of them the elections are not

competitive (e.g., all but one party may be forbidden to contest) or the electoral situation is in other respects highly
compromised.

By-elections

No by elections were done in the month of June

Conclusion
e  Please note that by-elections are done by the office of the speaker together with public participation office.
e  The ward committee who resigns must submit a written resignation letter to the office public participation.

e No resignation letter will be accepted by the office if it's not from the ward committee.
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o  Ward Clirs are requested to write reports to the office of Public Participation about the ward committee if there is
a problem not a resignation on behalf of ward committee.

WARD COMMITTEE TRAINING
Purpose

To report about the progress, success as well as challenges that confronts the office of public participation.
Background

Induction of Employee is the first step towards gaining an employees' commitment, Induction is aimed at introducing the
job and organization to the recruit and him or her to the organization.

Induction involves orientation and training of the employee in the organizational culture, and showing how he or she is
interconnected to (and interdependent on) everyone else in the organization.

Conclusion

o Al ward committee secretary were present and the training was successful even though there was poor
attendance from the ward Clirs.

o As it was reported before that the office together with IT office is in a process of buying cellphones for ward
committees, the process has been completed and the ward committees have received cellphones.

EVENTS ATTENDED BY THE OFFICE IN THE MONTH OF JUNE

e  Onthe 29 of June the office attended Anti-ukuhlolwa kwezintombi
e Onthe 8 of June the office attended Child protection week

Conclusion
e ltis important that public participation office be visible to all municipal events.
o The office quests all departments who holds municipal events to inform or invite the office of Public Participation
to be part to those events.
FINANCIAL IMPLICATIONS:
None

RECOMMENDATION:

To note the reports

CORPORATE SERVICES DEPARTMENT
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PROCUREMENT OF CUSTOMER CARE SYSTEM

BACKGROUND

The Municipality is currently using the manual complaints register to log in community complaints.

In order to sustain and grow our customer base and ultimately our core business as the Municipality, the
Corporate Services resolved to procure Customer care system that will effectively improves the management
and reporting of customer care issues.

We have planned to procure the customer care system in our 2019/20 Departmental scorecard and we have
budgeted an amount of R500 000.00

It is on that note that we recommend that the Executive committee approves the procurement of customer care
system.

FINANCIAL IMPLICATIONS:

R500 000.00

RECOMMENDATION:

[a]To approve the procurement of Customer Care System.

ELECTION OF SAMWU SHOPSTEWARDS

The Provincial SAMWU has sent correspondence to all municipalities informing that the current shop steward
term has ended, they will be embarking formally on a process of electing new shop stewards in compliance with
the Main Collective Agreement.

The Umzimkhulu shop steward elections will be held on the19th of July 2019.

RECOMMENDATION:

To note the report.

REGISTRY MANAGEMENT REPORT

OFF-SITE STORAGE.

The Document Warehouse was again appointed as the offsite storage facility for the period of 5 years.
Document Warehouse is still functioning well and we have never had any challenges when requesting
information. We have 29 files that are ready to be transferred to offsite.

ELETRONIC DOCUMENT MANAGEMENT SYSTEM

The system is working although sometimes we always have the problem of it not working properly because of

the network problems that are IT related.
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Still we have a challenge of not being able to retrieve the information on time when needed because the
retrieving part has not been finalized and that make us not being able retrieve documents in time. Also we not
getting enough support from Metro file relating to the system it takes time for them to help and sometimes they
cannot be reached.

RETENTION PERIOD FOR DOCUMENTS

We have records that are due for disposal, we have requested departments to work with us to determine the
retention period for those records in order for us to comply with the act and also to reduce the amount that we
pay for offsite storage.

COLLECTION OF MAIL FROM THE POST OFFICE

Collection of the mail is still going well and it is collected 3 times a week i.e. Monday, Wednesday and Friday.
We have three signatories for the opening of the mail before we distribute it i.e. Mr N Mijilo (Opened by) Miss N.
Mabuntane (Witness) and Mr G Mngqundaniso (Checked by).

COUNCIL SUPPORT REPORT

Background

Umzimkhulu Municipality has established various committees that have a number of different responsibilities
that include making the laws and policies, providing financial oversight, planning the budget, it is also
responsible for ensuring that the municipal administration fulfils its duties to the community.

In the month of June 2019 Standing Committees, Executive Committee, and Council meetings were co -
ordinated and attended by Councillors.

Meticulous historical records of documentation relating to meetings i.e. minutes, agendas and related
documentation are kept in safe place.

FINANCIAL IMPLICATIONS:

To utilize employee related costs to cater for the above.

RECOMMENDATION:

To note the report.

CUSTOMER COMPLAINTS ANALYSIS REPORT

The customer care office received +- complaints during the month of June 2019. All queries are reported in the
office and also submitted via suggestion box, face to face communication, text messages, telephone calls and
are all recorded on the Complaints register. Queries are categorized into five i.e. compliments, reported

queries, resolved queries, queries related to mishehavior of staff and unattended queries.

COMPLAINTS RECEIVED
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1. Complaint

On the 06 of June 2019 Mr. Peter from Majaridini location in ward 16 came in to complain about his neighbor
from Border location, people that are renting there are spattering dirty water next to the corner of his yard on
daily basis, he tried to talk to her several times but there is no improvement, she was then referred to
Community and Social Services department.

2. Complaint

On the 131 of June 2019 Mrs. Shinga from Mathathane location in ward 20 She came in to complain about
renewal of her business license, she stated that she paid for her business license and she only got a slip
because the system was down on that day when she came back Ms Noluthando Dlamini said she is going to get
the receipt as they still have a problem with the system.

3. Complaint

On the 13t of June 2019 Mrs. Bawinile Miya from Hopewell location in ward 20 ,came in to complain about her
business license, she said they were encouraged to fill in the forms thereafter ,Ms Noluthando Dlamini promised
to call them back and update them of which that never happened , when they went back they were told that
they were going to be listed on a new team because they did not renew their business license on time the
matter was referred to Ms Dlamini who stated that they are experiencing some problems with the system she is
going to call them back.

4. Complaint

On the 27t of June 2019 Mr. Goodman from White city location in ward 16 came in to complain about White city
community members that are dumping waste next to site number no.352 at White city.

He also complained about the Municipal truck driver that is driving the truck at a very high speed and the matter
was forwarded to Mrs Mzozo to attend to.

Facilities

Our contract with service provider who was supplying us with cleaning material came to an end in May 2019 and
now we are waiting for supply chain to appoint a new service provider who will supply us for a period of two
year. We have ordered a stock that we can use until end of July 2019.

RECOMMENDATION:

To note the report.

HUMAN RESOURCES REPORT

Payroll Inputs
PAYROLL ADMINISTRATION

The payroll administration going well.
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Payroll Inputs

e New Positions - Nomzi Mabuntane (Records Officer), Hopewell Bhekameva Mbotho (Assistant Technical Officer),
Bomikazi Gongqga (Auxiliary Officer)
Change of Account - Sizwe Ndzimande (Municipal Driver)

e Terminations - Sviwe Ndlovu (Community and Social Services Intern), Patric Mzonjani Zungu (Casual VIP Security
Guard)

EXTENSION OF CONTRACT

o Thembakazi Makhanya-Ngcem (Chief Financial Officer) her contract has been renewed for a period of five years
effective from 015t of July 2019.

o Thobeka Jili (Information Technology Intern) her contract has been extended for a period of six months with effect
from 01stof July 2019.

e Omega Ngwane (Human Resource Trainee) her contract has been extended for a period of Six Months with effect
from 01stof July 2019.

¢ Kaya Njikelana (Electrical Trainee) his contract has been extended for a period of six Months with effect from 01st
of July 2019.

o Khwezi Mthembu (Civil Trainee) his contract has been extended for a period of six months with effect from 01st of
July 2019.

o Lulama Sibutha (Finance Trainee) her contract has been extended for a period of nine months with effect from 01st
of July 2019.

Municipal EPWP Projects
Background

The expanded Public Works Programme was launched by the government in 2004 as a key initiate of creating
jobs and alleviating poverty within our societies. This would be accomplished by creating temporary employment
within all spheres of government and state-owned entities under the Ministerial Conditions of Employment for
the Expanded Public Works Programme or learnership employment conditions.

LED Projects

The below 25 EPWP beneficiaries from Strategic Planning, Housing and LED were captured on VIP System, the
EPWP programme that commenced in July 2019 is scheduled to run for a 12 months period that will end on the
30t of June 2020. Project names are as follows:

lthandanani Co-op from ward 02
Emasisweni Co-op from ward 15
Masakhane Co-op from ward 13
Siyakha Co-op from ward 03

Public Facilities Project

Infrastructure Department extended the contract for 91 Beneficiaries under Public facilities Sector on a Twelve
(12) Months contract through the EPWP programme effective on the 01st of July 2019 and ends on the 30t of
June 2020.
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Community Care Givers

The contract for EPWP project under Community and Social Services unit has been expired on the 30t of June
2019. We have received a memo from Community and Social Services Department to terminate them last
month. Project that were terminated on VIP is Community Care Givers that has 44 beneficiaries and all were
terminated. We were then requested to reinstate them this Month all 44 beneficiaries on VIP System for another
One Year Contract ends in June 2020.

Pound Sector

Community and Social Services (Pound Unit) extended the Contract for Five (5) Beneficiaries under Pound
Sector on a twelve (12) Months contract through EPWP programme effective on the 01st of July 2019 and ends
on the 30t of June 2020.

Uphuhliso Iwemvelo ngococeko

The contract for Uphuhliso lwemvelo ngococeko beneficiaries under the Environmental Sector has been expired
on the 30t of June 2019. All 200 beneficiaries were terminated on VIP System. We then requested to reinstate
all 200 beneficiaries under Environmental Sector their contract have been extended and they started this month
we are busy reinstating these beneficiaries on VIP System.

WORKPLACE SKILLS PLAN

Mr Tebogo Modise the SSP Coordinator provided feedback on matters relating to the submission of the WSP as
well as relevant challenges. The biggest challenge was that some municipalities had a problem pertaining to the
submission of LLF documents. Such documents were in fact evidence that both Employer and Employee
components did approve the WSP.

Challenge was that in some municipalities there are serious tension between the employer and the unions.
LGSETA provided this tool after it was evident in previous submission where organised labour tend to
disassociate with completed WSP.

LGSETA felt that we should be having credible WSP which supported by all key stakeholders in the municipality.
Hence issues relate to its completion were handled by Mr Modise and newly elected LGSETA Provincial
Structure.

EMPLOYEE ASSISTANCE PROGRAM

We have observed the increase of the Injury on Duty of the people hired under the EPWP.

We will interact with Supervisors for the Units were such people are deployed so that we address matters of
safety in the work place. Currently we have one serious case of the IOD and the submission to Commission will
be made to make final determination of the compensation.

We have secured training with the Department of Labour for UMEHLUKO. This will help Municipality to fastrack
claim submissions to the Workman’s Compensation.
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JOB EVALUATION UPDATE

Appeals are now taking at Job Evaluation Unit. The Unit has indicated that it will priorities the municipalities that
have not yet received job evaluation results. As the municipality we have provided formal submission hence we
attend queries as we are notified by the Unit.

LABOUR RELATIONS MATTERS

The municipality strive to ensure that working relationship amongst employees is at the acceptable level. We will
continue even at this quarter to capacitate employees with matters of labour relations. Skills development
Committee and members of the LLF will also benefit on the training.

STAFF ATTENDANCE

Attendance register is monitored every Friday most of employees are signing attendance register.
RECOMMENDATIONS:

To note the report.

FLEET MANAGEMENT REPORT

BACKGROUND
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All Departments

COMMUNIITY & SOCIAL
SERVICE

Pound van

Pound truck

Sukuma sakhe van

Mobile Library
Fire & Rescue
Fire & Rescue
Fire & Rescue

Fire & Rescue
Traffic Law Enforcement

Traffic Law Enforcement
Traffic Law Enforcement

COPORATE SERVICES
Corporate Services
Corporate Services
Corporate Services
Corporate Services

INFRASTRUCTURE &
ENGINEERING
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance
Road Maintenance

Road Mantainance

Jerry CAN

NMZ6180
NMZ 4507
NMZ 6179

NMZ 5626
NMZ 6184
NMZ 5294
NMZ 4132

NMZ 7810
NMZ 6176

NMZ 6177
NMZ 7811

NMZ 6174
NMZ 6175
NMZ 6187
NMZ 6191

NMZ 6173
NMZ 6183
NMZ 5421
NMZ 5422
NMZ 5423
NMZ 1754
NMZ 5424
NMZ 5425
NMZ 1222
NMZ 5910
EC210BLC
NMZ 1536
NMZ 8917

NMZ 8918

Gen,Grass
cuters

Ford ranger
Nissan Deisel
Ford ranger

Nissan Deisel
Ford ranger
Hino 500

Toyota Land
cruiser
ford Ranger

Ford ranger

Ford ranger
Nissan NP 300

Ford ranger
Ford ranger
Ford forcus
Mercedez Benz

Ford ranger
Ford ranger
Bell

Grader Bell
MAN

Bell

MAN

MAN

Hino 500
Hino 700
Excavator Volvo
Volvo Grader

Cat pathfoot
roller
Cat skid loader
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Not specified

Total

2015
2014
2015

2014
2015
2008
2015

2016
2015

2015
2017
Total

2015
2015
2015
2015
Total

2015
2015
2013
2013
2013
2013
2013
2013
2015
2014
2015
2015

#Statement

#Statement
#Statement

#Statement
#Statement
#Statement

#Statement
#Statement
#Statement
#Statement

#Statement
#Statement

#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement

#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement
#Statement

#Statement

R593.42

R5 93.42

R6071.78
R10910.26
R 125147

R 40.35
R2657.93
R 2526.14
R 865.24

R 583.80
R 444413

R 3487.95
R 5830.80
R 38 669.85

R 5568.53
R5019.32
R 5933.53
R4791.39
R 21 312.77

R4 173.04
R 2881.36
R 2646.76
R 1399.57
R 1254.96
R 40.35
R7129.75
R 13695.75
R 6 588.73
R 10 383.67
R 40.35

R 13 180.07
R 12 837.55

R 40.35



Road Mantainance
Road Mantainance
Road Mantainance
Road Mantainance
Road Mantainance

Waste Management-
Refuse
Waste Management-
Refuse
Waste Management-
Refuse
Waste Management-
Refuse
Waste Management-
Refuse
Waste Management-
Refuse
Waste Management-
Refuse
Waste Management-
Refuse
Waste Management-
Refuse
Waste Management-
Refuse

User Department

Corporate Services
Corporate Services

MAYOR &COUNCIL
Mayor &Council

Community and Social
Services
Traffic Department

NMZ 5709
NMZ 9027
NMZ 9028
SA700122
ZBN10526

NMZ 6178

NMZ 5628

NMZ 4518

NMZ 2380

NMZ 2122

NMZ 1716

NMZ 5924

NMZ 8400

NMZ 2793

NMZ 7346

VEHILCE

REGISTRATION

NMZ 6174

NMZ 8911

NMZ 6177

Tipper Truck
Tipper Truck
Tipper Truck
Cat Tandem
Cat excavator

Ford ranger
Nissan Deisel
John Deer
M-Ferguson
M-Ferguson
Nissan Deisel
Hino 300
Nissan Truck
TLB Volvo

Nissan Deisel

VEHICLE
DISCRIPTION

Ford ranger

Toyota

Ford ranger
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2019
2019
2019

Total

2015
2014
2014
2013
2006
2008
2014
2019
2016
2017

Total

JOB CARD
DETALS

Replace single
wheel nut

Repair Front
Brakes + clean
air Filter

#Statement
#Statement
#Statement
#Statement
#Statement
#Statement

#Statement

#Statement

#Statement

#Statement

#Statement

#Statement

#Statement

#Statement

#Statement

#Statement

AMOUNT

R 2364.37

R3710.76

Replace Battery  R20 80.35

R 40.35
R 40.35
R 40.35
R 40.35
R 17 419.49
R93873.15

R3375.95

R7921.64

R4081.33

R 40.35

R 1902.38

R 40.35

R 3283.71

R 40.35

R 3 409.00

R 9947.88

R 34 042.94



INFRASTRUCTURE &
ENGINEERING
Waste Management-
Refuse

Waste Management-
Refuse

Waste Management-
Refuse

Road Maintainance
Road Maintainance
Road Maintainance
Road Maintainance

Road Maintainance

Road Maintainance

User Department

INFRASTRUCTURE &
ENGINEERING
Waste Management-
Refuse

Waste Management-
Refuse

Road Maintainance
Road Maintainance

Road Maintainance

TRACKER REPORT

There were no deviations only speed violations but all cases has been attended to.

NMZ 2122

SKIP BINS

HUSKY

NMZ 5423
NMZ 5424
NMZ 5424
NMZ 5910
NMZ 5916

NMZ 6183

VEHILCE

REGISTRATION

NMZ 5628

NMZ 1716

NMZ 9028
NMZ 5709
NMZ 9027

FINANCIAL IMPLICATIONS

To utilize fleet management funds

RECOMMENDATION:

To note the report.

INFORMATION TECHNOLOGY REPORT

PERFORMANCE OF IT AGAINST AGREED SERVICE LEVELS

Messy Furguson
SKIP BINS
HUSKY

Man Truck

Man Truck

Man Truck

Low bed

Low bed Trailer

Ford ranger

VEHICLE
DISCRIPTION
Dirt Truck
Dirt Truck

Tipper Truck
Tipper Truck
Tipper Truck

22

Tyre repair
Irefurbishment
Maintenance

2xTyre Puncher
Attend to Lights
Replace Tyre
Tyre repair
Drill+Fit
Emergency
Tyre repair

JOB CARD
DETALS
COR

COR

COR
COR
COR

R1136.39

R 27 284.78

R1618.24

R8 26.19

R 3629.40
R7739.12
R 8222.50
R 1823.72

R 87.97

AMOUNT

R 2599.00

R 6 555.00

R 2639.00
R 3214.00
R 3789.00



Background

ICT Section is the innovative and strategic resource that continuously enhances service delivery using
information, computing telecommunications and networks. The section is dedicated to ensuring that the systems
function are optimally at all times. The section is also responsible for protecting municipal data whilst ensuring
that its investment decisions are aligned to municipality’s service delivery objectives at all times.

Progress report of implementation of ICT Strategy

We have started with implementing the ICT framework which forms part of the ICT strategy, this report is based
on the reporting structure as per ICT strategy.

PROJECT INITIATIVE IMPLEMENTATION PROGRESS ON IMPLEMENTATION
ACTIVITY

Establish Free Wifi Develop proposal to be | We have concept document Mavuka PTY Itd is
submit to relevant | busy with developing a proposal for the
stakeholders municipality to establish broadband infrastructure

that we be access for use by network service
provider such as MTN, Vodacom etc. were these
network service providers can rent on
municipality broadband infrastructure.

The proposal will also inform how community will
benefit from broadband project such as free Wi-
Fi for schools, clinics and other government
facilities. And also how we can generate revenue
from the broadband.

Establish Research,
software and Cisco Training

Develop ICT Training and
Research Centre Concept
Note and proposal

We have been working on new plan on
establishing training centre. We have contacted
KZN techno hub which is a technology driven
innovate organization.

KZN Techno Hub have sent our request to
provincial treasury to advise on the forward on
how we can establish a Techno Hub in
Umzimkhulu.

Enhance Customer Care by
investing in a centralized

Document workflows and
turn-around times for all

The system has been added to procurement plan
and shall be procured in the second quarter

Customer Care application | departments

Upgrade GIS System to | Procure and implement | Since upgrade of GIS server has failed through
optimize customer support | upgrades solution and | SCM processes, we have optioned to request the
and improve revenue licensing GIS server license through SITA.

Invest in  Engineering
Design Software

Develop Specification and
procure solution

Due to budget constrains we have moved the
procurement to 2020/2021 financial year

Review ICT Structure and
train staff

1. Review the ICT
Structure 2. Fill up
positions including that of
ICT Manager

Council has approved the appointment of an ICT
Manager. CS has planned to appoint in the
second quarter.
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Replace the Host Servers 1. Develop Specification | The project will be re-advertised and
and procure  server | implementation will be in 2019-2020 financial.
hardware and services We have set specification to re advertised for
server procurement.

Setup a test environment Prepare specification to | Project has been added on the operational plan
procure hardware and | for 2019/2020

services and then source
budget for the project

Install Fire protection and | Develop Specification and | We have added fire suppression installation on
smoke detection equipment | procure  solution  and | our operational plan for 2019/2020.
services

INTEGRATED FINANCIAL MANAGEMENT & INTERNAL CONTROL SYSTEM FOR LOCAL GOVERNMENT.
ACCESS VIOLATIONS & PASSWORD RESETS.

The system has detected that we there were 15 blocked logins in the month of June, an annexure detailing the
users who had such change is attached.

TERMINATED USERS & CREATED USERS
There were no users terminated nor added in the month of June.

BACK UP STATUS

In the month of June, the success rate of the backup was 90%, there were fail attempts on the 20t, 22nd and the 23,
CONTRACT STATUS

We have a three-year contract with Munsoft and yearly there are addendums which we sign should there be
additions required on the systems however as things stand National treasury has given us a go ahead to
continue using the system this therefore projects that we will renew the SLA after 3 years

Incident reporting

The turnaround time of the faults logged is still an issue as the way Munsoft prioritise the fault seems to have
discrepancy to ULM standards, we have reported this to Munsoft in our Quarterly meeting, and the resolution is
still pending.

Sage VIP is a system used for payroll, it currently consists of the following users:
Nokuthula Nduku

Happiness Sibutha

Nomhle Ndlovu

Sithulile Damoyi

Thozama Ntongana
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e Lizo Mtshengu
e Nwabisa Mpompi
e Sikhumbuzo Shinga

The users listed above have certain access on the system and are quarterly reviewed so as to make sure that
they perform duties within their scope in the system.

ACCESS VIOLATIONS & PASSWORD RESETS.
The system has detected that there were 5 account lockouts,2 password resets.

TERMINATED USERS & CREATED USERS
There were no new users added nor terminated in the month of June, however there is a concern with Mr S.
Shinga’s account since it was created and never been used for the past two months.

BACK UP STATUS
In the month of June, the success rate of the backup was 93% over 30 days. There were fail attempts on the 11t and the
20™, this is an improvement compared to the month of May as we had a success rate of 83%.

CONTRACT STATUS

SITE CODE: $19406
The registration of SAGE VIP Premier Payroll & HRM expires in the end of February 2020(29/02/2020). There
was no consultation

SYSTEM OVERVIEW
Debt pack is a system used by revenue unit for revenue collection.

ACCESS VIOLATIONS & PASSWORD RESETS.

Debtpack is synced with Active Directory, for every password reset done on Active directory specifically on the
Debtpack users this automatically resets the Debtpack account. Same process applies to the account password
expiry date.

TERMINATED USERS & CREATED USERS
No users were created nor terminated in the month of June.

BACK UP STATUS
In the month of June there was a success rate of 90%, the fail attempts occurred on the 20th, 22nd and the 231,

CONTRACT STATUS

The system SLA will come to an end on the 20t of July 2019, the relevant department has been informed about
this as we advise them to start the necessary processes to keep the system should they want to.

SYSTEM OVERVIEW
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Monitoring and Evaluation System-A STRATEGIC MANAGEMENT SYSTEM that equips leaders, managers,
employees and stakeholders at different levels to regularly plan, continuously monitor, periodically measure and
analyse, review and credibly report on the strategy at different sectors of the business. Rea is a strategic
response to the need to improve business efficiency through automation of processes whilst ensuring
compliance with prescripts regulating the public sector in all spheres of government. It also advances and
preserves accountability at all levels with its capacity to store large volumes of information and provides audit
comfort with its tracking features for reliability. The users listed above have certain access on the system and
are quarterly reviewed so as to make sure that they perform duties within their scope in the system.

ACCESS VIOLATIONS & PASSWORD RESETS.
The system has detected that there were no login violations in the month of June.

TERMINATED USERS & CREATED USERS
There were no users created in the month of June.

BACK UP STATUS
In the month of June, the success rate of the backup was 93% over 30 days.

CONTRACT STATUS
The municipality procured some of the modules of the system, however we are still within our SLA in terms of
the support.

SYSTEM OVERVIEW

A geographic information system (GIS) is a system designed to capture, store, manipulate, analyse, manage,
and present spatial or geographic data. GIS applications are tools that allow users to create interactive queries
(user-created searches), analyse spatial information, edit data in maps, and present the results of all these
operations.

GIS can refer to a number of different technologies, processes, techniques and methods. It is attached to many
operations and has many applications related to engineering, planning, management, transport/logistics,
insurance, telecommunications, and business. For that reason, GIS and location intelligence applications can be
the foundation for many location-enabled services that rely on analysis and visualization.

GIS Hardware

The large format scanner underwent maintenance. It is now in good working order.

The process of acquiring a new plotter failed. Instead of a re-advertisement, the municipality is using Regulation
32 of the Municipal Finance Management Act, 2003, Municipal Supply Chain Management Regulations to
procure the plotter. The municipality has written a letter to Alfred Duma Municipality to request their assistance
since they have recently procured a plotter machine. At present they are collating the information which we are
expected to collect ourselves.

The GIS unit reviewed the Garmin GPS. We need to capture points as waypoints and thereafter convert them to
shape file format using the GPX feature conversion tool on the GIS software.

GIS Software
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The GIS software maintenance has been paid for. The SLA has been received and signed by the MM. it has
since been returned to ESRI.

The GIS unit has engaged IT on procuring an ArcGIS Server license through their contract for software required
by the municipality. The quotations received were too expensive and disqualified the municipality from the SITA
discounts with ESRI because of the use of third party agents.

The municipality has written a letter to SITA requesting them to procure the software on the behalf of the
municipality. SITA is busy with the process.

Incident reporting
The system is currently operating fine with no issues reported over the month of June, with the back-up success
rate of 87%, the failed attempt dates were the 41, 5th, 19th and the 23rd.

SYSTEM OVERVIEW
An electronic document management system (EDMS) is a software program that manages the creation, storage
and control of documents electronically.

ACCESS VIOLATIONS & PASSWORD RESETS.
There were no system violations

TERMINATED USERS & CREATED USERS

There were no users terminated nor added in the month of June. However, we are anticipating an addition of the
HR unit as they will be using the system to scan and upload Employees personal files so safe keeping
enhancement.

BACK UP STATUS
In the month of June, back-up success rate of 87%, the failed attempt dates were the 4t 5t 19t and the 23.

CONTRACT STATUS
We have paid our annually support for EDMS.

Challenges

The registry unit has expressed some concerns about the time the support team takes to attend to their faults,
now this in turn affects the efficiency of the registry unit. We have advised registry to setup a meeting with
Metrofile to discuss the ongoing issues of using the system as we can see that the concerns raised are system
functionality related. They have promised to visit ULM in July so as to be able to resolve the issues registry unit
are facing.

SYSTEM OVERVIEW
Traffic collection system (TCS) is a software program that manages the traffic fines captured for traffic offences.

ACCESS VIOLATIONS & PASSWORD RESETS.
There were no system violations
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TERMINATED USERS & CREATED USERS
There were no users added in the month of June.

BACK UP STATUS
In the month of June, the success rate of the backup was 90%, there were fail attempts on the 20t,22nd and
23,

CONTRACT STATUS
License and Service Fees Extension was paid were paid in the month of May and there was an update done in
the month of June i.e. version update of TCS

Other matters

The planning department has secured funding from COGTA which has been used to procure Building plan
system via CyberFox. The initiation process has begun; we will be installing the system in our virtual servers in
the month of June. The training will commence once the workflow has been stablished successfully.

Top two risky user are zozoy . We are monitoring the web behaviour of these users as they are still 20% of threat score.
Top two internet users msanin and nkonyanen. These are first seen to be top users with, reaching 4.9 GB in 12 days, we
are monitoring any authorised internet usage on these users.

Top three denied application, facebook youtbe video streaming and google plus website. These shows that most users are
always trying to stream online videos which impacts our internet traffic to be very slow.

We have identified that we have to monitor and restrict the following application from being used in our network as they
have a high security risk proxysite..com, ultrasurf and TOR proxy.

They were 842 intrusion attacks that were block by the firewall the risk level was reported to be moderate.

Antivirus is updating well on majority of computers and cleaning threats only a few computers are constantly having similar
threats mostly caused by external storage devices and browsing sites.

Challenges
The challenge is due to computers that do not connect frequently to the internet which causes the antivirus not to update
database signature.

We monitor our antivirus console for any alerts, we then run manual updates on computer that outdated. And also
contact the user to assist with establishing connection and updating antivirus.

Introduction/Purpose
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Patching is the process of repairing system vulnerabilities which are discovered after the infrastructure
components have been released on the market. Patches apply to many different parts of an information system
which include operating systems, servers, routers, desktops, email clients, office suites, mobile devices,
firewalls, and many other components that exist within the network infrastructure. The number of patches which
are required on a consistent basis can be overwhelming. This is why it is necessary to devise a patch
management process to ensure the proper preventive measures are taken against potential threats.

Method

During the month of April, we have approved and applied those approved patches according to two different
types of policies i.e. Server default policy and workstation default policy which are both aligned with our patch
management policy.

Installation results for applying Patch Management policy Server Default Policy

Generated on 02-07-2019 10:49

Start Date 02-06-2019

End Date 03-07-2019

Summary
Success Failure

HYPERV-HOST1 4 39
HYPERV-HOST2 6 4
UMZI-HQ-DC02 3 45
UMZI-HQ-DC03 1 39
UMZI-HQ-DEBTPAC 3 49
UMZI-HQ-EDMS 4 39
UMZI-HQ-EX01 5 32
UMZI-HQ-GIS 75 19
UMZI-HQ-PMS 7 0
UMZI-HQ-SLRWNDS 12 43
UMZI-HQ-VEEAMO1 72 20
UMZI-HQ-VEONE 74 0

As we can see that on the above results that there is improvement from this month report, as compared to last
month’s report.

MONITOR SERVER CONSUMPTION/PERFORMANCE
Background

This report provides an overview of your virtual environment current health state that includes most common
alarms and most affected.

For this month we couldn’t have or generate the reports from the system because we were having challenges

with the system (Veeam Monitor), so while we are still trying to get the solution in order to fix the issue. We had
to try and get the reports manual going through each server and look at the stats.
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Virtual Machines

Host Average CPU | Average Memory | Disk Utilization
Utilization Utilization

UMZI-HQ-DC03 85% 52% 1%

UMZI-HQ-EX01 20% 74% 78%

Administrator’s comments
In this month’s report there were two exceptions.

UMZI-HQ-DCO01 — Hard disk is too high; it was above 71% but it is still within the threshold of 70%.
UMZI-HQ-EX01 - Hard disk utilization is above 75% which is our servers’ performance threshold, we have
already increased hard disk space on this server so we will need to free up some space on this server.

We need to have a close look at all of the above mentioned servers in order to keep the up and running and
avoid down time.

Backups and restore

This report defines the backup policy for all data within the organisation. The data typically includes that which resides on
servers, desktops, laptops & other storage or processing devices that is critical to the operation of the organisation. Data
backup is critical to ensure the continued operation of a business in the event of equipment failure, natural disasters or
intentional destruction.

On the 10t backup did not run last night manual backup was initiated.

On the 12t of June backup did not run due to services not running
On the 18t , 19t and 20 backup did not complete because of the network failure

Cell phone Contract Administration

Repair

N.Tyekela: 357359/05/535147/1 — insurance declined however the user accepted the quote and paid the excess fee, but
when the excess fee was paid, Vodacom sent a different quote which was more that the amount that user had already
paid, now the user wants the phone back not repaired and the refund ~Vodacom is not responding at all.

Mr X Tshazi — Vodacom Repairs, still waiting payment

Ms N Dlamini - Claim declined due to inactive insurance

Lost/ stolen

Mr L Mayekiso- Lost phone, claim approved.
Mr A.M Zulu - lost phone, waiting the response from the insurance.

30



MANAGING 3RD VENDORS

Performance report on support contractors
Service Provider Exceptions for current reporting period \

e ITNA/MUNSOFT e All backups are running as planned expect for computers not connecting on the
network. Manual backup is initiated for all failed backup.

e SAGE e No exception reported during this month

e Nashua o We have extended Nashua contract for four months until we are able to appoint
new service provider.

e Nashua has replaced gateway machine with a refurbished loan machine for the

remand of the contract

o Telkom e On our Telkom account we have picked up old Telkom lines that we believe are
not being used anymore. We the help from Telkom we will have to confirm non-
used and cancel all this Telkom lines from the contract

Incident management

We are attending to all logged faults and incidents that are reported via telephone and captured on SysAid. we
currently do not have any pending faults. What is currently pending are requests made that require procurement
or making order from Telkom in which we have initiated such request.

Challenges

Our common challenges on incident management is users/staff refusing to follow IT helpdesk procedure in order
to get support from IT unit. The issue then is that IT supervisor is unable to track and follow on unresolved
incidents which then creates a perception that IT unit is not capacitated to support organization IT needs. And
also we are not able to analysis what are common or major IT related needs for the organization.

IT unit will continue to emphasize the use of IT helpdesk procedure in request of any IT related support in order
to fast track and give report on all services rendered by IT unit, this means IT unit will attend to any queries that
have been logged on helpdesk system.

IT projects

The following listed items are services and goods planned or being procured for IT usage during 2018-
2019 financial year.

ITEM NAME SPECIFICATION

TENDERS

ITEM NAME STATUS

Server infrastructure upgrade The tender is re-advertised
Wi-Fi Access installation The installation is complete.
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RECOMMENDATIONS:

To note the report.
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COMMUNITY AND SOCIAL SERVICES DEPARTMENT

DISASTER MANAGEMENT

The Disaster Management Act, 52 of 2002, states that the entity should provide an integrated and co-ordinated Disaster
Policy that focuses on preventing or reducing the risk of disasters, mitigating the severity of disasters, emergency
preparedness, rapid and effective response to disaster and post-disaster recovery.

PURPOSE
The purpose is to report on incidents that UMzimkhulu Disaster Management Team responded to in June 2019.
o 5 Wards were affected by structural fire.

o UMzimkhulu DM team conducted assessments in the affected wards and provided social relief.

The locations of incidents were as follows:

» Ward 1(Sidikideni Location)
» Ward 2(Riverside Location)
» Ward 3(Ntsikeni Location)
» Ward 5 (Mdeni Location)
» Ward 17(Clydesdale Location: Clydesdale FET College)
Ward DAMAGED HOMELESS | INJURIES FATALITIES NO OF
HOUSES PEOPLE
AFFECTED
1 1 1 NONE NONE 5
2 1 NONE NONE NONE 4
3 1 NONE NONE NONE 5
5 1 NONE NONE NONE 4
17 1 NONE NONE NONE 1
19

PICTURES OF DAMAGED HOUSES
The pictures below show houses that caught blazes of fire in ward 1, 2, 3, 5 and 17. The causes of these fire incidents are

still unknown. There were no injuries or fatalities that occurred when these incidents happened. The pictures below show
the damage caused by fire in these wards.
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PICTURES OF SOCIAL RELIEF PROVIDED

The Disaster Management, Fire and Rescue assessed the damages of the fire in affected families. The team revisited
these families and provided them with social relief. The pictures below depicts the social relief provided to affected families

in the Month of June.
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FINANCIAL IMPLICATIONS

Procurement of social relief.
RECOMMENDATIONS

The report is for noting.
OPERATION SUKUMA SAKHE
BACKGROUND

UMzimkhulu Local Municipality is situated in the province of Kwa-Zulu under the district of Harry Gwala. Furthermore,
UMzimkhulu Local Municipality consists of 22 wards and is the most populous municipality in the district, hence it mostly
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affected by social ills. Sukuma Sakhe plays a vital role in curbing various social ills that are facing the communities and
ensuring that necessary and appropriate interventions take place where required.

Interventions provided by ULM OSS

The office of ULM OSS assisted 6 wards (2, 4, 7, 8, 12 & 21) with social distress relief to vulnerable households.
Furthermore, 3 people from ward 2, 13 & 22 were assisted with the attaining of identity documents. Furthermore, Mrs.
Mofokeng from ward 16 (Extension 6) was assisted to attain child support grant of her grandchildren that she lives with.

Events Coordinated & Attended
»  Child protection week awareness campaign
» Anti-Ukuthwala Awareness campaign
» Stakeholders Forum & LTT Meeting

Submission of war room minutes/ Reports

TOTAL NO. OF WARDS:

22 1,3,4,5,6, 8,10, 12,13, 14, 15,17, 2,7,11&19
18, 20, 21 & 22
WAR ROOM REPORTS
WARD 01
Date : 05 June 2019
Venue : Indawana Community Centre

Report from community

» Request for electricity at Ndawana Village.

> Noxolo Zulu raised the issue of backlogs (water, toilets and access roads). She further stated that she got RDP
house (room no. 514) at Riverside but is was given to someone else. Therefore, she requests the local
municipality to kick that person out of her house.
Request for Satellite and road blading at Smero.
Matshonga Zondo raised a concern about Home Affairs that is no longer visiting villages and deliver its services.
Request for access road at Zigalabeni.
People are still waiting for food parcels they were promised by SASSA.
Local Municipality is requested to do the awareness campaigns pertaining NGOs and NPOs in this ward.
CDW: - Msawenkosi Elliot Dlamini from Lukhasini has been profiled and referred to COGTA to assist with clothes
and shoes. COGTA stated that all committees should attend community meetings.

YVVVYVYVYYVY

Report from different sectors

Women:
» They requested for cultural Centre where they will work together doing manual labour. They also requested for
someone who will help them develop their skills.
» Request of awareness campaign for men and women and the launch of women’s forum.
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Health:
> Most of people don’t have IDs, Home Affairs is requested to visit the ward and do birth certificates and IDs
because amongst these people who don't have IDs there are children who are doing grade 12.
» Mrs. V. Madlala is physically disabled, she is supposed to receive grant but her age was reduced at Home
Affairs.

Religion:
> As there’s a high increase of crime in this ward residents suggested to do a prayer which will combine all
churches and the Local Municipality is requested to assist with a huge tent and food.
» Roman Catholic Church requested for electricity.
» Nkazimulweni Church requested for keyboard and drums.

Safety and security:
» ESKOM is requested to go to the ward and check electric meters if they are robbed or not.
» Community also requested for the launch of forums where they needed.

Business and Transport:
> Ndawana community requested for the maintenance of main road, drains and access road. They also requested
for the fencing of arable land and grave yard.
> Request for access road at Lukhasini and Lucingweni which have been in a devastating condition for a very long
time.

Report from government departments / NGOs

Department of Agriculture:
> Mr. Chiloane stated that there’s a feedlot at St Paul, hence people should keep their cows in that feedlot. He also
told people about irrigation scheme and shearing shed which will hire people soon. There’s also NMZ greening
Coop which has 135 hectors and it will recruit as soon as they solve the problem they are facing.

SAPS:
» Mr. Malamlela from Evart Police Station stated that they have a problem of house breaking which is happening
mostly by students who are kicked out from school. ESKOM is requested to install the street lights in this area.
Justice doesn't arrest these thieves because of being under age. He also further explained about their procedure.

Department of Health:

» Jabulile Mthembu (CCG) was telling people about the importance of PRN number. She further stated that if
someone lost the card she or he can't get any help so people should keep their cards safe.

> Sister Nxele encouraged people to ask about their treatments if they don’'t understand. She also stated that
pregnant people should go to hospital not to the clinic when they feel labor pains.

» CCG stated that Ms. Mginggizana there’'s a CCG from WAC but they can't get her when they need her.
Therefore, when it comes to choose a CCG it must be someone who will be committed to the work and be able to
work with people.

WARD 3
Date : 12 June 2019
Venue : Ntsikeni Community Hall

Report from community
» Mr. V. Nazo from Mtata was explaining their project of planting flowers which produce perfumes. He explained
the procedure and encouraged the youth to join such projects.
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Nompumelelo Nkomo who is an orphan requested for assistance because there’s no one working at home. She
once communicated with a Social Worker and he or she promised to visit that home but she or he did not.
Lindiwe Zincume from Deda requested for a job because she is financially struggling even her children usually
kicked out from school on a daily basis because they don’t have a full uniform.

Residents requested for access roads at Gudlintaba, Springs, Mvuvini and Ntsikeni High School.

Deda community requested for a school in their location because it's hard for the children to get transported to
Malenge.

Parents are complaining about children who are kicked out from school because of not having ties.

YV VYV VY VYV

Report from different sectors

Youth:
> They requested for soccer poles and a playground at Bomvini Village.
» There’s a water crisis at Mncweba and Bomvini.

Women:
» Bulela Primary Co-op requested for chickens, water tank and seeds.

Faith:
» Churches requested for toilets and access roads.

Report from Ward Councilor

> 85 toilets have arrived and they will be installed at Ntsikeni Location.
» Dams and aqueducts construction is in progress at Malenge location.
» Mncweba and Bomvini villages still have a problem of water pipes.
» There’s a dispute amongst PR Councillors about the hall which will be built at Malenge Village.
»  Stadium construction is in progress.
WARD 4
Date 1 12 June 2019
Venue : Marhewini Pre-school

Report from community

» There’s an issue of people who want to build their homes and shelter for livestock at the site which was reserved
to build a clinic.
There’s woman who is staying with children who were abandoned by their mother and they don’t even have birth
certificates. Community request Sifumba (DSD) to intervene in this issue.
Home Affairs is requested to go and do the birth certificates and IDs in the ward because there are many people
who need them and some of these people don’t have enough money to go to town.
There’s a person who needs a wheelchair because he or she is living with disability.
The ward doesn’t have a CDW.

VV VYV VY

WARD 5
Date : 13 June 2019
Venue : St Michael Hall

Report from community
> Mdeni community raised a word of thanks about water and they also asked when will the municipality come and
fix stand pipes?
» CDW: requested the names of needy people to be submitted so that they will be given blankets.
> The level of crime at Antioch is on the rise.
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Report from different sectors

Youth:
» They are asking about the playground they were promised a long time ago.
» The youth was encouraged to apply for the learnerships and those who need registration fee should go to the
local municipality.

Women:
» The widows asked why Zibambele is not hiring anymore. Even though this company is paying peanuts but it
would make a difference.
» They requested for a conference in a women’s month. They want to be advised on how to deal with problems
they are facing as women.

Agriculture:
» Residents are complaining about not getting any response from this department. As a result they are no longer
willing to request again.

Business:
» They asked about the road maintenance they requested a long time ago.

Education:
» St Michael S.S.S requested for a grass cutting and a cleaner.

Health, DSD and Home Affairs:
» Residents are complaining about Sphamandia Clinic which is not useful to people. Workers are not committed to
their jobs, they are ill-treating patients.

Report from Ward Councilor
» Thonjeni Access Road is in progress.
» Water engine has been fixed at Ndabayilali Location.
» Toilet project is in progress.
»  Sidadeni community still has a problem of water.

WARD 6
Date : 07 June 2019
Venue : Mthetheleli Ndlangisa Community Hall

Report from community

» There’s a person called Mangena Gamede who is blind and complaining about his Aunt who doesn’t give him
money from his grant. He then requested for help on this matter.

» Ms. Dzanibe from Magcakini is having a problem of doing an ID. She is not appearing in computers at Home
Affairs but she does have a birth certificate. Home Affairs Officials sent her to SASSA to ask for a number she is
using when receiving grant but she came back empty handed and the bad thing is that she wants to do a birth
certificate for her child.

» There's an issue of Nceba Kheswa (1964) who is struggling to do an ID because his hands are burnt and his
fingerprints are not functioning. His family stated that they have been trying for many times to fix this but they are
not succeeding, they requested for assistance thereafter.

» Miahleni Mncwabe (1963) has stopped receiving grant and he is now financially struggling.

Report from different sectors
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Youth:
» The youth has formed a group which is called Youth Empowerment. The aim of this group is to work with the
departments which will help them in developing their skills.
> On the 28" of June 2019 they will meet at Qondokuhle Hall and other departments have already been invited.

Business and Transport:
» Three workers are needed to work to the road D2412.
» There are spaces which need to be filled at the road D2408 as there are people who left the job.
» Many roads in the ward need maintenance and they are under the Department of Transport.

Safety and security:
The ward was visited by the SAPS from Ntsikeni and they raised their grievances which include the followings: -
o (Cases of people who were killed which are not attended.
o Lourdes High School which was burnt, stolen school chairs and computers.
o  Goods which were found at Mafabela and the person didn’t get arrested.
» Police Officers apologized and requested for the case numbers so that they will do a follow-up about these cases.
They further stated that they have few vehicles that's why they end up not attending other cases.

Service delivery update from Ward Councilor
» Water scheme at Magcakini Village is still in progress.
» 85 toilets have arrived and they have already started to install them at Laleni Village.
> Mafabela residents don't receive water and the problem is in the water pipe.

WARD 10
Date : 12 June 2019
Venue : Sisonke Hall

Report from community
> Residents requested for road maintenance and water taps to the new sites at Mangarholweni.
> There are water taps which are not functioning at Njunga Village ever since they were made/installed.
» Community is complaining about a plant which was busy with access roads but now it's not working and they
>

don’t know the reason.
There’s a young man who was killed at Bottle Store and the residents stated that they are sick and tired of that
Bottle Store. They said that the owner should at least close early.

Report from different sectors

Disability:
» They are complaining about not being hired when there’s a vacancy, it's only people from ward 8 who got hired.

Women:
» They requested for poultry project at Njunga Village.

CWP:
» They have painted a Créche at File Village, cleaned a Pre-school at Njunga and they also did the trees cutting.

WARD 12
Date : 12 June 2019
Venue : Ntsephe Madlala Hall

40



Report from different sectors / government departments

SAPS:
» Officials were alerting people about tricks that thieves do to get inside the house without waking anybody and
they also told them what to do to prevent that.

Department of Health:
» The department was introducing nurses who will work with CCGs doing door to door. Their team will be called
Community Health Workers. They already have uniform and equipment they will use.

Department of Social Development:
» The department has submitted a letter about the case of Mjoli Bhekezakhe whose grant is received by
Nonkazimlo.
» To the case of Ms. Tshaka who has drowned, Social Worker has visited the family with a social relief.

WARD 13
Date : 12 June 2019
Venue : Mfundweni hall

Report from ward councillor

Sport field building is in progress.

Sanitation project is in progress.

Access roads renovations are in the Maintenance Plan.
Electricity infills phase 2 is planned.

May / Teekloof Water project plan is in progress.

YVVVY

Report from community
» SASSA Doctor has refused to give disability grant to a disabled child.
» CPF sub-forum reported a case of burglary that happened at Methodist Church at Kokshill but no one arrested.
» List of needy people profiled in a war room for EPWP jobs:

NAME & SURNAME ID NUMBER CELL NUMBER
Nombuso Nguse 820607 1425 081 079 367 5810
Teliso Hildergard Theko 781007 0744 086 076 924 6408
Thandiswa Rosalia Makhanya 751005 0985 085 073 021 2993
Bongekile Khambula 870110 1372 089 063 225 6300
Zwelandile Tshebi 890202 7145 084 078 310 3754
Thulisile Chiya 820818 1042 087 078 960 3658
Nonjabulo Jama 760604 1087 088 083 753 6143
Lindokuhle Sithole 941020 6314 082 078 811 2108
Zukiswa Sikhosana 940103 1087 084 062 771 7268
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OPERATION SUKUMA SAKHE INVOLVEMENT (ACTIVITIES, MEETINGS ATTENDED, REPORTS TABLED)

Date of | Reports tabled by member Contact person Responsibility
0SS
meeting
Child need a birth certificate. His mother | Raised by Mduduzi Dlamini
12/06/2019 | is in Swaziland (WIC) Home Affairs
Raised by B. Mbuyeleni (W/C)
12/06/2019 | Fencing project DOA
Encouraged CCGs to take the treatment | Raised by P. Ndobe (Clinic
12/06/2019 | of patients Committee) DOH
Raised by N. Sihlangu
12/06/2019 | Request for seedlings (women'’s sector) DOA
WARD 14
Date : 13 June 2019
Venue : Gugwini Community Hall

Report from government departments

Department of Health:

>

Community Health Workers started on the first week of June 2019 checking TB, BP and diabetes. They stated
that they have their supervisor who is called Outreach Team Leader (OTL). They have a problem of patients who
don’t want to be transferred to Gugwini Clinic complaining about a long distance.

» OTL of the following villages Nkapha, Dresini, Mtshazo, Ndideni and Ndayindom stated that there’s a case of an
old woman who didn’t have ID but she managed to help her and now has got her ID. The old woman went to
SASSA to do a grant application and now she is only waiting for a card to be able to receive her grant. Thereafter
the OTL /supervisor suggested that there should be an official from Home Affairs in community meetings or war
rooms because there are cases of birth certificates, IDs and other issues.

» The supervisor at Plazin, Lukhetheni and Mabhisana stated that she discovered that Mr. M. Ngcobo at Plazin is
having cancer and financially struggling. She reported the issue to Gugwini Clinic and they took him to SASSA for
grant application and he is now waiting for a card.

» Mr. Ndzimande asked, how many days do the Community Health Workers do the visit to villages? Supervisor
responded and said, it depends on the houses which have been profiled by the CCGs.

WARD 15
Date : 19 June 2019
Venue : Bombo hall

Report from different sectors or government departments

Department of Health:

>

Sister Lungu from St Margaret Clinic who is the representative of ward 15 clearly outlined the procedure of
Outreach Team Leaders. She stated that they are coming from other departments not from Health but they will
work with nurses. She then requested people to welcome OTLs with warmth in communities as they will do door-
to-door. She also stated that they are working even on Saturdays now at St Margaret Clinic. The time of
commencing work is 7:30 and they close at 16:00. She encouraged people not to forget their appointments. She
also said that people who are taking treatment can now get it even from Dr. Ndzimande in Town and it is also
free.
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» Tshazi N. requested for a CCG from Department of Health.
»  Mr. Mkhulisi requested for a Clinic in their ward because St Margaret's Clinic is too far from their ward.

Department of Social Development and AIDS Foundation:

> Ms. Sibeko stated that they are working with schools taking students who are 15 — 21 years and in communities
they request children from the age of 9 — 15 years. They are teaching about family matters and she encouraged
parents to tell children what to expert in their bodies when they grow up. She made an example of a 13 year-old
child who got pregnant because of not having information. Children should be loved in their homes and
encouraged about school.

> People were told that even if you have done circumcision you have the risk of getting HIV/AIDS. It's just that
chances are slim and even if you are already infected sleeping with a virgin will not get rid of the virus.

» 10 people were chosen to join Uphuhliso Iwemvelo noCoceko.

WARD 16
Venue : Mzwandile Mhlawuli Community Hall
Date  :27 June 2019

Remarks

e They were done by the secretary of the war room who was chairing the meeting on the day, PR Clir Mafuleka.
She welcomed everyone who was in the meeting and appreciated all those who were present.

Reports

o The CCGs reported that they are still doing their door-to-door and the Phila Mntwana Centres are in progress.
There was a campaign which was done at Cowep, it was a success. Statistics will be attached on the main
report.
CWP will re-open on the 8t of July 2019 and the registration of an Art & Craft project is in progress.

e The CPF and the UCCPA has done some patrols at Mzwandile Mhlawuli and ever since the rate of house
breaking has decreased.

o Vukuzithathe NPO: we are tasked to recruit young boys and girls age group 10 — 13 years and educate them on
how to behave.

e Zuzulwazi NPO: they are working with two schools, Vumazonke and UMzimkhulu J.S.S. They are an NPO based
here in the ward, they are at Teba Office no. 10.

o  CDW: let us make the community aware of the verification done by SASSA Department so they should be ready
for not receiving their grants although we don't have a specific date. The disability sector is requesting a space for
ploughing since agriculture has promised to assist them with resources.

Development report from Ward Councillor
e The housing project is going on well.
o There is a water crisis here at Mzwandile Mhlawuli Village and the community is starting to complain.
o Khulekani family has a challenge, the children took their mother’s grant and clinic card. She did not receive her
grant for 2 months now they do not have food.

Discussions and way forward:
o Tasks given to Buyiswa and Siphokazi to go to Harry Gwala to report the issue of water and request the schedule
of water delivery.
e Mrs Khulekani's issue was referred to CPF and COWEP to attend to it.
e Zuzulwazi was referred to Men’s sector representative to plan Men’s programmes together.

WARD 17
Date : 18 June 2019
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Venue : Clydesdale Community Hall

Report from CDW
» There are many people with no Identity Documents, however, there are initiatives that have been started to assist
such people. She also stated that Zwelenkosi Ndzimande needs a letter from traditional authority as a supporting
document and must be accompanied by a relative. Mzolisi Mbewana needs a letter from the church/school to
affirm that indeed his mother was a South African citizen.
> In addition, she explained that there is a donation of blankets from COGTA for each village.

Zuzulwazi NGO
» Conducted door-to-door at Hopewell and discovered that there are 12 people with parental problems.
» Furthermore, they visited Ngwane family where they discovered that there is a person with disabilities and
suggested that Mr. Ngwane should be taken to an old-age home since he is struggling.

CwWP
» There is a skills development programme that is aimed at developing skills of community members, however,
they need to identify venue where they are going to be trained. Moreover, the programme is going to be
presented to stakeholders and adequately explained how it is going to unfold.

WARD COMMITTEE
» Applauded the fact that running water has been restored at Clydesdale.
> There is a Sanitation Project in the ward that seeks to construct 85 toilets. The toilets are going to be shared
equally amongst the ward villages.

WARD 18
Date : 12 June 2019
Venue : Zintwala Hall

Report from community
» Mvolozana community still has a problem of aqueducts which were left uncovered after the water project
construction.
» Water monitor raised the issue of a damaged water engine at Waterfall.
» Maintenance of the main road.

Report from different sectors

Traditional Leaders:
> Juvenile delinquency has decreased for now, if the local municipality would keep on doing awareness campaigns
there would be no case of juvenile delinquency.

Men’s sector:
» They stated that they are still waiting for fire beaters they requested because as it is a winter season fire happens
on a daily basis.
» They also discussed the issue of drug abuse in schools and they came up with an idea of keeping an eye on
schools as community.

Women sector:
> Bricks building project is progressing and the participants are active.
» They meet as women and teach youth the way of behaving within their culture.
» There are disabled women at Mvolozana Village who requested to be assisted with manual labour as they
already have a working place.
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> There's an issue of women who are still hiding that they are being abused from their homes. They still need to be
educated about abuse.

Youth sector:
> They raised an issue of not having playground, they further stated that maybe it could be better if they could have
a sports field.

Business and Transport:
» Damaged bridges were reported to the Department of Transport and they promised to construct them after
getting the designs.
» Poultry project is productive although they are dying due to coldness.
» Bricks building project is also continuing although there’s a lack of equipment.

> Lifeline: - white door is working with people who are being abused in different ways.
» TB Care is continuing with circumcision.

Health sector:
» Sihleza Clinic is currently working even on weekends and holidays.
» Mobile clinic is still visiting villages to distribute health services.
» There’s an issue of people who don’t want to take treatment as instructed.

Service delivery updates
» Sanitation project is in progress at Ntlangwini Village.
> Road constructor was introduced on the 04 of June 2019 at Lukhalweni Location.

WARD 20
Date : 12 June 2019
Venue :  Nkungwini Village

Report from community
> Mrs. Msomi from Nkungwini raised the issue of housebreaking which has increased into higher levels. As a result
people have fear of sleeping and there’s a tuck-shop which has closed because of this issue.
Nomandiya from Thafeni also raised the crime rate which has highly increased.
Residents stated that they have to work together to overcome crime and on top of that they request for CPF.
There’s an issue of Mhlengi Dlamini who don't have an ID, he has been trying in different ways to do it but there’s
no luck. His father passed-on and the whereabouts of his mother is not known.
Mrs. Keswa raised the issue of a child from Mcwera family who is disabled and he or she is using Albert Hospital.
The doctor stated that there should be a road leading to his or her home so that the wheelchair or ambulance will
be able to reach his or her home.
There’s an issue of an old woman who is staying alone and she can’t do anything on her own. The situation is not
good at all.
> Residents are complaining about ambulance which is not taking people from their homes. They then asked, how
can you drive a sick person with a wheel barrow?

>
>
>
>

Y

LIST OF PROFILED PEOPLE:
Surname Name ID number Cell number
Zulu Siphamandla 910329 5578 085 071 058 9007
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Gwagwa Mazwi 890212 6317 089 065 587 3177
Mijoli Mxhoseni 640116 5842 083 072 179 0805
Mcetywa Nomawethu 770109 0897 089 076 488 9818
Mkhize Snqobile 870623 5368 085 078 529 2312
Chiya Nokuthula 790619 0443 086 064 743 5296
Mkhonde Bukeka 840830 1013 089 072 210 2330
Nzimande Buyiswa 790880679083 066 169 1854
Phungula Siyabulela 851118 5538 087 079 685 8981
Ngcongo Philiswa 830606 2687 085 064 840 2361
Service delivery update
> Sanitation project will continue on the financial year 2019-2020.
» The list of people who are supposed to get infills should be submitted to Ward Councillor.
» Almost all villages consume dirty water but they will get clean water soon.
» Residents are reminding about water tanks they requested.
» Access roads are in the plan.
> Post Office will pay people in their pay station but currently there are no vehicles.
WARD 21
Venue : Dumisa Pre- school
Date  :26 June 2019
Report from Community
» There is an elderly in Dumisa that lives in a house that is in a devastating state and can collapse at any given
time, hence Dept. of Human Settlement is requested to intervene.
» Marhwaga community requested Dept. of Soc. Dev to provide them with a Pre-school and they have already
identified a suitable site.
» Gudlintaba community applauded the maintenance of access road, however, they urged the municipality to
speed-up the process hence summer rains are approaching.
» There is a challenge at Gudlintaba Location whereby the coordinator of the Day-Care is refusing to work with

Community Health Worker and an intervention is needed urgently.

Report from Dept. of Health

>

VVVY

There are 17 Community Health workers that are deployed in the ward by Mvoti Clinic to assist the communities
by ensuring that people do take their treatment and also collect medication for the elderly and sick.

Furthermore, the CHW also assist sick individuals to attain social grants.

They also perform profiling in these respective villages.

People are encouraged to ensure that they collect their medications on time.

Screening of HIV, TB & STI's is continuing in villages and are encouraged to participate.

Service Delivery Report from Ward Councillor

>

Maintenance of access road at Gudlintaba is in progress.
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>
>

There is a project of sanitation (85) in the ward and they will be shared amongst the Ward villages.
There is a project of installing Mobile Network in the ward and it will commence very soon.

WARD 22

VENUE

Date

: Khiliva Pre-school
: 06 June 2019

Revival of war room structure

>

Due to non-functionality of the previous war room structure due to various reasons, the structure was relaunched
and the following people were elected: Mrs. Nkonzo (Secretary), Mrs. Dlamini (Convener) & Miss. Mjoli
(Coordinator).

Report from Community

>

YV WV VYV

Mr. Tshomela from Nkofeni stated that their access road is in a devastating state and it needs urgent intervention
from relevant stakeholders.

Miss. Lukhakhayi from Farm requested Dept. of Soc. Dev. To visit Ekuphumuleni Creche, hence it needs support.
Furthermore, Miss. Lukhakhayi stated that she is over loaded with work, hence she is the CCG working at Farm
and Nkofeni.

Mr. Magobodi from Mahobe stated that there is a family that needs housing assistance urgently as they are
homeless and are living with neighbours.

Mrs. Nkonzo stated that Mr. Khumalo from KwaTshali is living in a shack and is very sick, hence any intervention
would be appreciated.

Service Delivery Update

» Community hall to be constructed in Kwa Khiliva and is aimed at benefiting the whole ward.
» The maintenance of Nkofeni Access Road is part of the plan and will be carried out very soon.
» War room to deal with recruitment of EPWP.

People are encouraged to work with all relevant stakeholders to deal with crime.

FINANCIAL IMPLICATIONS

Provision of social relief.

RECOMMENDATIONS

The report is for noting.

HIV/AIDS

Background:

For the month of June 2019, the Office of HIV/AIDS attended the 11t annual South African AIDS Conference. Amongst
the delegates was a representative from the structure of PLHIV (people living with HIV/AIDS), Sukuma Sakhe Coordinator,
Youth representative as well as HIV/AIDS Coordinator. The South African AIDS conference is a bi-annual conference
hosted by Dira Sengwe and organised by the Foundation for Professional Development (FPD) who also serve as the
Conference Secretariat for the Conference Committee Structures.

The conference is said to be the second largest HIV Conference in the world, attended by over 3,000 people, 25% of
which are from countries other than South Africa. It is one of the most prominent medical meetings in southern Africa.

47



Delegates included scientists, medical practitioners and representatives from the public Sector, NGOs and faith-based
sectors and the corporate sector.

The highlight of the conference was the discussion and the research provided to curb the spread of HIV/AIDS through one
lifetime HIV vaccination which according to scientific research it could help curb the spread and in the long run help
provide a permanent solution which is the cure of HIV/AIDS.

WAC REPORT

WARD 02

Three cases of BP.

Two issues of Identity Documents.
Two issues of birth certificates.
One case of an orphan.

Five cases of unemployment.

AFFECTED AREAS: Edgerton, Corinth, Riverside and Nyanisweni.

WARD 04
e  Four cases of unemployment.
e Two issues of housing subsidy.
o Three cases of Identity Documents.
o Three issues of ART.

AFFECTED AREAS: Mt-Sheba, Nomarhanjana, Nongingga, Nkukhwini, Komkhulu and Mbonja.

WARD 05
o Eight cases of unemployment.

AFFECTED AREAS: Gwijendlini.

WARD 06
o Three issues of housing subsidy.
e Two cases of unemployment.
e One case of a disability grant.
e Oneissue of an old age grant.

AFFECTED AREAS: Cacatho, Gudlintaba, Matsheni, Ndzombani, Makholweni and Diphini.

WARD 07
e Fourissues of ART.
e One case of chronic BP and diabetes.
e One issue of a child support grant.

AFFECTED AREAS: kwaNguse, Scelweni, kwaMaduna, Nozibhobo, Sidungeni and Mvumeni.

WARD 8
o Two issues of a housing subsidy.
e Four cases of birth certificates.
o Three cases of Identity Documents.
o  One issue of unemployment.
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o Three issues of child support grant.

AFFECTED AREAS: Rocky Mount, Pholanyoni, Senti, Mnceba and Ngunjini.

WARD 09
o Three issues of unemployment.
o Four cases of Identity Documents.
o Two cases of child support grant.
e One case of a foster grant.

AFFECTED AREAS: Chancele and Mambulwini.

WARD 10
e  Six cases of Identity Documents.
o Three issues of birth certificates.
e One case of old-age grant.

AFFECTED AREAS: Njunga and Ntshongo.

WARD 11
e One issue of child support grant.
e One case of an old-age grant.
e One case of a housing subsidy.
e Two cases of unemployment.

AFFECTED AREAS: James, Sihlontlweni and Cutter Msomi.

WARD 12
e  Fourissues of unemployment.
e  One case of a foster care grant.
o  One disability case.
e One issue of a housing subsidy.

AFFECTED AREAS: KwaThusi, Nkofunga, Rietvlei, Nxaphanxapheni, Mbuzweni and Machunwini.

WARD 13
e Seven cases of ART.
e Three issues of birth certificates.
e One issue of foster care grant.
e  One issue of unemployment.

AFFECTED AREAS: Kokshill, Ntlabeni and Mfundweni.

WARD 14
e Seven issues of unemployment.

AFFECTED AREAS: Plazin, Mantuzeleni, Pitoli, Zwelisha, Whitey and Sphahleni.
WARD 15
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e  Four cases of unemployment.
o Three cases of birth certificates.

AFFECTED AREAS: Ntshabeni, Vukuzimele, Summerfield and Bhushula.

WARD 16
o Three cases of ART.
e Six issues of unemployment.
e Four cases of Identity Documents.
e Two cases of birth certificates.

AFFECTED AREAS: Skoonplaas, White City and Sisulu.

WARD 17

e Seven cases of ART.
One issue of Identity Document.
Two cases of drug abuse.
Four cases of unemployment.
Two issues of diabetes.

AFFECTED AREAS: Hopewell, KwaGijima, Boarder and Clydesdale.

WARD 18
e Two cases of Identity Documents.
e Three issues of diabetes and BP.
e Oneissue of ART.

AFFECTED AREAS: Mvolozana and Bondrand.

WARD 19
o Three issues of ART.
e Five issues of unemployment.
e  One case of Identity Document.

AFFECTED AREAS: Mountain, St Barnabas, Lusizini, Nolangeni and Bhala.

WARD 21
o Five issues of unemployment.
e  One issue of electricity.

WARD 22
e Tenissues unemployment.
e One issue of foster care grant.
e One case if Identity Document.
e Oneissue of ART.

AFFECTED AREAS: Marhwaqga and KwaMemeka.
RECOMMENDATIONS: The report is for noting.
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LIBRARY SERVICES

BACKGROUND

UMzimkhulu municipality has 1 main library in town and 2 Mobile library units in ward 6 and ward 19 which are fully
operational and 1 modular library at IBISI, these libraries cater for all community members. Our libraries have become very
helpful for students from local schools and Esayidi VET College, UNISA students and the community at large as it stocks a
wide range of books and other resources that will help them with their school projects, reading for leisure and studies
especially the long distance learners (e.g. UNISA, North West University etc.). Our membership is growing every month,
and people are joining the library to utilize the facilities.

2. LIBRARY MEMBERSHIP

Name of the | Category Existing Cancelled New Total Grand total
library Members members members

Adults 3258 00 09 3267
Umzimkhulu Young 2438 00 03 2441
library adults

Juveniles 1786 00 01 1787
Total no. Of 7482 00 13 7495
lib.members

Adults 118 00 04 122
Mountain  hall

Young 119 00 02 121
(MLU)

adults

Juveniles 55 00 00 55
Total no. Of 292 00 06 298
lib.members
Mthetheleli Adults 203 00 01 204
Ndlangi hall
[ Young 146 00 01 147

adults

Juveniles 149 00 01 150
Total no. of 498 00 03 501
lib.members
IBISI MODULAR | Adults 88 00 03 91
LIBRARY Young 27 00 00 27

adults

Juveniles 33 00 00 33
Total no. of 148 00 03 151
lib.members
Grand total 8420 00 25 8445 8445
INTERNET @ YOUR LIBRARY
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UMzimkhulu library has 10 computers, with internet and for general usage by library patrons and the community at large.
Patrons are allowed to use it for 45 minutes per person and they have to sign a register before they use computers. They
are also allowed to re-book the computer. Patrons were assisted with creation of E-mail accounts, a total number of 232
email accounts excluding those who create accounts without our assistance. Computer Class commenced, 19 members of
the community were trained on the following:

Microsoft Word
Microsoft PowerPoint
Microsoft Excel
Microsoft Publisher and
Internet & Emailing

The duration of this Basic Computer Skills training is four weeks. Their attendance and cooperation was very impressive
The attendees are going to be awarded with the certificates of attendance, these certificates are not accredited because
our Library is not a registered institution or college. A total number of 10203 community members used computers for
both internet and typing. Computer usage statistics copy is attached to the next page, and computer usage increased this
month as compared to the previous month because all library computers are connecting and printing properly and since its
school holidays most patrons are using internet for surfing.

THE COMPUTER USAGE STATISTICS (JANUARY - JUNE 2019)

COMPUTER
USAGE PER|GROUP IN A E-MAIL ACCOUNT
MONTHS MONTH CLASS TYPING [ INTERNET CREATED
JANUARY 1889 10 935 954 599
FEBRUARY 1986 16 974 1012 586
MARCH 1463 0 510 953 235
APRIL 1684 16 744 940 241
MAY 1586 17 648 938 229
JUNE 1595 19 651 944 232
TOTAL 10203 78 4462 5741 2122

MTHETHELELI NDLANGISA HALL MOBILE LIBRARY UNIT

This mobile library is functioning and library materials are circulating very well.

MOUNTAIN HALL MOBILE LIBRARY UNIT

This mobile library is operating well and community members are utilizing the materials.

IBIS| MODULAR LIBRARY

This modular library is functioning very well the community members are utilizing the library services and facilities.

OUTREACH PROGRAMMES
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We have conducted 5 Library Mobile Visits as per the operational plan:

NAME OF SCHOOL WARD ZONE DATE VISITED
Jirah Senior Primary School 12 4 03 JUNE 2019
Dovedale Senior Primary School 14 4 04 JUNE 2019
Amawushe Junior Secondary School 12 4 05 JUNE 2019
Zimema Senior Primary School 12 4 05 JUNE 2019
Jericho Junior Secondary School 14 4 06 JUNE 2019

FINANCIAL IMPLICATIONS

Provision of promotional material.

R