UNzimkhutu Local Municfpality Performance Agreement

INDIVIDUAL, ANNUAL PERF ORMANCE PLAN

ENTERED INTO BY AND BETWEEN:
UMZIMKHULU LOCAL, MUNICIPALITY

Herein represented hy:

Mr. Zweliphans; Sikhosana (Full Name)

As the Municipat Manager (Jobholder)
AND
Mrs Kholeka Mpajo (Full Name)

As the Manager: Community and Social Sevices (Jobholder)

PERIOD OF AGREEMENT: 4 July 2016 to 30 June 2017

Following completion of this form,

it must be forwarded to the Section:
Human Resour

ce Managerment,

...................
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WHEREBY (T Is AGREED AS FOLLOws:

UMzimkhutu Local Municipality Performance Agreement

1. PURPOSE

1.1 The purpose of entering into this agresment is to communicate to the Employee the performance
expectations of the Municipaiity.

1.2 The performance plan defines the Council's expectations of the employee’s performance
agreement to which thig document is attached and Section 57 (1) (a) of the Municipat Systems
Act, which brovides that performance Objectives angd targets must pe based on the ke
performance indicators as set in the Municipality's Integrated Development Pian (IDP) as
reviewed annuaily,

1.3 Should any nen-agreement arise between the Employer and the Employes in respect of matters
fegulated by this plan, the process outlined in the Mumcxpahty’s PMDS Poficy should be
followed. If thig process fails, the Employee may apply the formal grievance rules

2 VALIDITY OF THE AGREEMENT

2.1 The agreement wilj be vatid for the period 1 July 2016 o 30 June 2017

2.2 The content of the plan may be revised at any time during the above-mentioned period fo
determine the applicability of the matters agreed upon, especiatly where changes are significant,

2.3 If at any time during the validity of this plan the work environment of the Municipality changes
(whether as a resylt of Councif or Management decisions or otherwise), to the extent that the
contents of this agresment are no longer appropriate, the contents shall Immediately be revisad

3. JOB DETAILS
Employes Numper : ’5’5”@@03 .

Management level : eSS

Component ; UMzimkhulu Local Municipality

Unit : Community ang Social Services

l.ocation : Umzimkhuly

Occupational classification - Senior Management

Designation : Manager: Community and Social Services
Signatures: Employes: <7777 - i Date £/ 42 7
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UMzimkhuly Local Municipality Performance Agreement
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4, JOB PURPOSE

Municipal Manager in implemenﬁng the Municipality's Strategic Objectives by snsuring efficient
provisioning and Management of Municipai Community and Social Services Programmes, through
the implementation of policies, strateqies, projects and Rrocesses that advance the realisation of
goals and objectives of the UMzimkhuly Local Municipality,

Overall accountabllity of the Jobholder:
The jobholder s the Mangger: Community and Social Services and has the responsibility for

5. JOB FUNCTIONS

The key functions of the jobholder are to:

Arts and Culture

Traffic Services

Library Services

Disaster Management
Health Services

Special Programmes Unit
Sukuma-Sakhe Programmes

UUU&UUUU

GCommunity Facilities Management

6. REPORTING REQUIREMENTS/LINES & ASSESSMENT LINES

The Jobholder shal report to the Supervisor on all parts of this ptan. He shall:

= Establish and maintain appropriate internal controls and reporting systems in order to meet
performance expectations.

Necessary as well as progress made towards the achievement of performance plan

measures,
..... flog/zelt
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UMzimkhuty Local Municipa!ity Performance Agreement

In turn the supervisor shall:

=  Meet to provide
‘ times a year,

PERFORMANCE ASSESSMENT/APPRAISAL FRAMEWORK
mance will be assesseq according to the information contained in the Work plan.

NB: KPAs should preferably not exceed five (5).
Key Performance Areas (KPAs)
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UMzimkhujy Local Municipalfty Performance Agreement

Strategic Direction and Leadership

Human Capita Planning and Devejopment

-
!
'
Program and Project Planning
Implementation
Programme and Project management 50%
Program and Project Monitoring and ’

Financial Management Financial Strategy and Delive 5%
Financial Reporting and Monitoring

People Management

Change Leadership

Governance Leadership

Moral Com petence
‘-‘Plannm and Organising
Analysis and Innovation
Krowledge and Information Management

Communication

* Compulsory
NOTE: WEIGHTING OF both CMCs and COCs MUST COLLECTIVELY TOTAL 100%

KPAs shall contribute 80% with Leadership Competencies and Core Competencies
contributing 20% towards the final assessment score.

Signatures: Employee: .
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UMzimkhuly Local Municipality Performance Agreement

PERFORMANCE ASSESSMENT

KPAs and CMCs will be assesseq using a 5 point rating scale, i.g,
= 5=8SUPERIOR (previously cailed OUTSTANDING PERFORMANCE)
= 4= ADVANCE (previously called PERFORMANCE SIGNIFICANTLY
ABOVE EXPECTATIONS)
= 3= COMPETENT {previously cafled FULLY EFFECTIVE)
= 2= DBASIC (previously called PERFORMANCE NOT FULLY EFFECTIVE)
= 1=BASIC (previously called UNACCEPTABLE PERFORMANCE)
The total KPAs and the total Leadership and Core Competencies Scores are combined to

produce an overail performance percentage score with percentage ranges that coincide with the
above 5 point assessment scale,

Employees: KPAs shall contribute 80% with Leadership and Core Competencies
contributing 20% towards the final assessment score,

FEEDBACK

Performance feedback shall be in writing on the Second Quarter Review Form ang Annual
Review Form, based on the Employer's assessment of the Employee's performance in relation
to the KPAs and Leadership and Core Competencies and standards outlined in this performance
plan and taking into account the Employeg’s self-assessment.

DEVELOPMENTAL REQUIREMENTS

nd the Job
relation to his/her current job and envisaged career path in the Municipality. Data on areas for
development are identified in the Personal Development Plan (attached)

TIMETABLE AND RECORDS OF REVIEW DISCUSSIONS AND ANNUAL ASSESSMENT

._ss review 4
Annual evaluation

Assessment resylts (Mid-Year review & A ) shall be recorded in writing.
Incumbents will be a5sess ommittee for Section 58 Managers

in their Mid-year and Anny . Y assessed by theijr Supervisor
for their 1%t gng 3w Quarte - Assessments will entall a review of progress made in
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UMzimkhulu Local Municipality Performance Agreement

respect of the fulfilling of the aforesaid responsibliities and may lead to modificat
résponsibilities or methods of assessment,

14.  DISPUTE RESOLUTIONS

= Any dispute about the interpretation and application of this agreement shall be mediated
by the: Mayor: UMzimkhulu Loca/ Municipality

= If this mediation fails, the internat grievance process will apply.

12 AMENDMENT OF AGREEMENT

Amendments to the agreement shall be in writing and can only be effected after discussion and
agreement by both parties.

13. SIGNATURES OF PARTIES TO THE AGREEMENT

The contents of this document have been discussed and agreed with the Jobhoider concerned.

Name of Jobholder: /CF/MEA!C e —————
Signature; ... (“f:"% -
AND




